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Abstract: Introduct ion: Some of the events concerning various killings in Polish history to this day re-
main unclear. Even though there were some historical studies done about the shootings we describe, there 
still remained the forensic side to verify. By doing so we have uncovered facts that change our view of that 
night established previously by various documents and historical articles, which all described deaths of the 
victims as executions. The aim of the study is to verify any circumstances of deaths that occurred during the 
shootings nearby Zelczyna in 1946/47. 
Mater ia ls  and Methods: 6 autopsy protocols and archival documents from 1947 were analyzed to com-
pare with the official course of events with results of autopsies. 
Results: Around midnight 31.12.1946/01.01.1947 a group of several armed men, later established to be 
anti-communist partisans, launched two attacks on local militia men (ORMO) in and around the village of 
Zelczyna, killing 6 people. Firearms used were not identified in the autopsy reports due to lack of cartridges 
in the bodies. Autopsy protocols show that the victims were shot in random places on the bodies, which indi-
cates deaths in action, with the exception of one victim. Those reports also contained inaccuracies regarding 
names and number of the victims. 
C onclusions: Autopsy results do not confirm previous description of events, with only one of the victims 
showing signs which could suggest execution. All the other victims, judging by their wounds were most likely 
killed in action.
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Introduction

Shortly after the World War II, the still-active underground resistance in Poland did not recognize 
the new communist authorities, directing its actions against various organs of repression. Among 
these were the Volunteer Reserve of the Citizens’ Militia (ORMO), the Citizens’ Militia (MO), and 
the Security Office (UB) [1].

ORMO was originally intended to exist as a civic service helping maintain public order and 
counteracting crime. In fact, however it functioned as a political tool for totalitarian control of 
Polish society. It was created on February 22, 1946, by decree of the Minister of Public Security, 
Stanisław Radkiewicz. During different periods of the Polish State under Soviet occupation, the 
character of the organization changed significantly [1, 2].

In the initial period — 1946–1968 — the organization formally remained independent, with 
centralized leadership under the State Security Commission, but in reality it was highly subordi-
nated to the MO. Despite this, ORMO was not well-liked by regular militiamen. In the 1950s its 
importance diminished, but it was later used to pacify student protests in March 1968 [2].

ORMO members had the right to caution and check the IDs of citizens suspected of breaching 
public order or committing crimes. They also controlled traffic safety on public roads. Their duties 
included bringing a suspect to the nearest Citizens’ Militia officer or station. They were authorized 
to use direct coercion, such as physical force, batons, or gas. Some of them also applied for permits 
to carry firearms. Membership in ORMO did not come with a regular salary [1, 3].

The Department of Forensic Medicine at the Jagiellonian University was the first institution of 
its kind in Poland. It was founded in 1805 by decision of the Galician Governorate, and in 1923 
it was headed by Jan Olbrycht, who was awarded a professorship the same year and remained in 
charge even after the war despite his traumatic imprisonment in the Auschwitz and Mauthausen 
camps. He spent three years there, including time in the infamous Block 11, known as the “death 
block.” As a doctor, he provided help to other prisoners and did not neglect his own education. He 
later became a permanent expert on the investigation of German crimes in Poland [4, 5].

On January 7, 1947, the bodies of six victims with gunshot wounds arrived at the Department, 
filed under case number 4/47 [6]. The autopsy reports were as follows:

Opyrchał Józef (son of Wojciech), age 23, ORMO member — autopsy by Dr. Marian Kusiak, with 
Dr. Maria Byrdy (later professor at the Medical Academy in Białystok) present.

Opyrchał Józef (son of Piotr), age 25, ORMO member — autopsy by Dr. Marian Pieczarkowski.
Liskiewicz Jan, age 23, ORMO member — autopsy by Dr. Marian Kusiek, Dr. Maria Byrdy present.
Kucharczyk Wojciech, age 34, ORMO member — autopsy by Dr. Marian Kusiek, Dr. Maria Byrdy 

present.
Lelek Franciszek, age 23, ORMO member — autopsy by Dr. Marian Pieczarkowski.
Stokłosa Wojciech, age 60, policeman — autopsy by Dr. Marian Pieczarkowski, Prof. Jan Olbrycht 

present.

In the Krakow area, a group led by Mieczysław Spuła (aliases “Felek,” “Feluś,” “Zbyszek”) was ac-
tive. Born on October 7, 1926, in Woźniki, Spuła began his activities at age 17 in one of the under-
ground cells of the Home Army — the National Military Organization. He took part in smuggling 
people (mainly Jews) across the border between the Third Reich and the General Government 
and in aiding escaped prisoners from KL Auschwitz. He participated in numerous operations in 
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Frydrychowice and Przybradz. In later years, he was part of various patrols of the National Mili-
tary Union, including the partisan group “Burza,” commanded by Lieutenant Mieczysław Wądolny. 
As a soldier of this unit, Spuła was promoted to the rank of platoon sergeant for his conduct and 
achievements in battle. On December 31, 1946, he set out on a mission to Ochodza, which involved 
the elimination of five ORMO officers and one MO officer who were then terrorizing residents of 
several villages near Krakow. The sentence was passed by the Polish idependence movements [7, 8].

The aim of this study is to analyze archival notes of autopsies performed on victims of shooting 
in Zelczyna village with assessment whether gunshot wounds were done in execution or as a result 
of the fight.

Materials and Methods

We analyzed through various digitized versions of journals and newspapers published in Cra-
cow on the beginning of 1947 and simultaneously compared with the six relevant autopsy pro-
tocols from our Department of Forensic Medicine (section book 1-6/1947P) with other archival 
documents made available to us after request by IPN (sygnatures: IPN Kr 074/2, IPN Kr 075/45 
vol. 1–4, IPN Kr 1/1337).

We’ve also prepared reconstruction of gunshot wounds based on the protocols in form of il-
lustrations.

Results

According to previous reports, the events in Zelczyna were recognized as executions described as 
follows [9–13]:

During the night of December 31, 1946, to January 1, 1947, a New Year’s Eve party was taking 
place in Zelczyna.

During their march, Spuła’s group encountered three drunk men at an intersection leading from 
Zelczyna, firing shots into the air. They were ORMO officers who had left the party earlier. After 
checking their identities and disarming them, they were ordered to lie in a roadside ditch, where the 
sentence was carried out.

After a short march, “Feluś’s” patrol reached Zelczyna and the house where the party was taking 
place. Mieczysław Spuła ordered the ORMO men to step forward and show their IDs. After verifying 
their identities, he ordered them to lie on the floor in the middle of the room. After informing every-
one present who they were and why they were condemned to death, the commander carried out the 
sentence by firing a burst at the men lying on the ground.

However, the description from the report by County MO Commander Tadeusz Czyżowski, who 
led the investigation, presents the following sequence of events:

On the night of December 31, 1946, to January 1, 1947, around midnight, several armed men 
in Polish Army uniforms, unidentified in the report, forced Piotr Kuberski to knock on the door of 
Jan Lelek’s house, claiming they were from the Security Office. He complied. The armed men entered 
Lelek’s house and took him, ordering him to lead them to his brother-in-law, Jan Gibas, the ORMO 
commander. Lelek knocked, saying he was alone. Gibas’s wife opened the door, whereupon three armed 
individuals forced their way in (shots were fired into the ceiling). They robbed the house of weapons, 
ammunition, and valuables, taking Gibas with Lelek and ordering them to lead them to Ochodza by 
the shortest route. They did not comply and instead led them on a detour through Zelczyna.
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Along the way, they encountered three loudly talking ORMO men returning from the dance par-
ty in Zelczyna (in another account, they were firing into the air). The attackers set an ambush, 
disarmed, beat, and ordered them to lie down, then executed them with revolvers and automatic 
weapons: Wojciech Stokłosa, Wojciech Kucharczyk, Jan Liskiewicz. Gibas and Lelek were ordered to 
hide behind buildings, during which they managed to escape. Shots were fired during the escape and 
Gibas was shot in the buttock.

The attackers then headed for the New Year’s Eve party at the Zelczyna school, where they burst 
in, firing into the ceiling. According to Stefan Zawiła’s testimony, they forced the guests to surrender 
the identified ORMO men: Józef Oprychał (executed), Franciszek Lelek (executed), Jan Światowiec 
(beaten, not executed, later arrested by the MO), Władysław Jankowicz (beaten, not executed). The 
attackers then returned to Ochodza and went to the Electoral District building, where they fired at 
it. Inside were two ORMO officers: Józef Lewicki and Piotr Badura. According to Czyżowski’s report, 
they returned fire (other sources claim the attackers left after some time). The attackers then likely 
headed to Pozowice and Wadowice County.

Descriptions of the suspects given in the testimonies:

Short dark-haired man in a Polish Army uniform with a four-cornered cap, stocky, oval face, 22–23 
years old, armed with automatics and a pistol (carried out the execution at the party in Zelczyna).

Medium-height dark-haired man, round face, stocky, in Polish Army uniform, armed with auto-
matic weapon, 23–25 years old.

Blond, tall, slim, in a Polish Army uniform with platoon stripes, 22–23 years old (stood armed in 
the doorway of the party room).

The autopsy findings for the six victims are presented in the Tables 1–6 and Figures 1–6.

Fig. 1. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to 
the autopsy of the victim Józef Opyrchał (son of Woj-
ciech).

Fig. 2. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to the 
autopsy of the victim Józef Opyrchał (son of Piotr).
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Fig. 3. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to 
the autopsy of the victim Jan Liskiewicz.

Fig. 5. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to 
the autopsy of the victim Franciszek Lelek.

Fig. 4. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to 
the autopsy of the victim Wojciech Kucharczyk.

Fig. 6. Graphic presentation of entry and exit wounds 
and possible trajectories of the bullets according to 
the autopsy of the victim Wojciech Stokłosa.
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Table 1. Autopsy findings of the victim Józef Opyrchał (son of Wojciech).

Age and  
Affiliation

Entry Wound  
Locations

Exit Wound  
Locations Cause of death Notes

23 years old;
ORMO member

Forehead (left side, 10 
cm above left eyebrow)

Left eye socket 
bone

Brain damage

Blood alcohol: 1.45‰
Impossible to deter-
mine order, distance of 
gunshots and caliber.

Back of head (right side) Not specified
Nape (neck skin, level of 
C3 vertebra)

Chest, near the 
sternum

Table 2. Autopsy findings of the victim Józef Opyrchał (son of Piotr).

Age and  
Affiliation

Entry Wound  
Locations

Exit Wound Loca-
tions Cause of death Notes

26 years old;
ORMO member

Left shoulder Chest, near right 
armpit

Heart damage

Blood alcohol: 1.32‰
Impossible to deter-
mine order, distance 
of gunshots and 
caliber.

Left upper arm (near 
shoulder) Right armpit area

Left hip area Left hip area  
(1.5 cm from entry)

Right buttock Right knee

Table 3. Autopsy findings of the victim Jan Liskiewicz.

Age and  
Affiliation

Entry Wound  
Locations

Exit Wound  
Locations Cause of death Notes

23 years old;
ORMO member

Left ear, near jaw 
angle Right side of neck Massive blood 

loss

Blood alcohol: 0.54‰
Damage of the larynx, 
carotid arteries and the 
spinal cord
Impossible to determine 
order, distance of gun-
shots and caliber.

Table 4. Autopsy findings of the victim Wojciech Kucharczyk.

Age and  
Affiliation

Entry Wound 
Locations

Exit Wound  
Locations Cause of death Notes

34 years old;
ORMO member

Left side of neck 
(near left jaw angle 
& ear)

Back of neck, right 
side (near right ear 
& jaw angle)

Spinal cord 
injury

Blood alcohol: 0.43‰
Caliber undetermined
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Discussion

According to our analysis of the autopsy reports, the official description of the events and the inju-
ries sustained during the executions does not match the gunshot wounds described in the autopsy 
reports of the six victims. Records from the Krakow Department of Forensic Medicine show that 
the shots were fired in a random manner, suggesting that the victims were moving — probably 
trying to escape or defend themselves — which contradicts the execution theory put forward 
by Commander Czyżowski (MO) but indicates death in action, with the possible exception of 
one victim. Although these victims’ injuries might suggest death by execution, the method did 
not match Czyżowski’s description. His report also contained some inconsistencies regarding the 
names and number of victims.

In executions, perpetrators aim for organs whose damage causes rapid death (usually the heart 
and brain). These shots are typically fired perpendicularly to the body’s plane, with the victims 
immobilized, tied up, or otherwise restrained. Based on the historical sources cited, injuries of this 
type would be expected. However, the autopsy results do not confirm this — the bullets’ trajec-
tories were slanted and mostly not aimed directly at the brain or heart. The location of the entry 
wounds shows that the victims were changing position relative to the shooter instead of lying 
motionless face-down as described. This means the victim either tried to flee or fight, or were shot 
by surprise. Of the six victims, only one possibly died by execution (Franciszek Lelek — shots in 
the head and chest).

Table 5. Autopsy findings of the victim Franciszek Lelek.

Age and  
Affiliation

Entry Wound 
Locations

Exit Wound  
Locations Cause of death Notes

23 years old;
ORMO member

Parietal part of  the 
head Left jaw area

Exsanguination 
due to heart 
damage

Blood alcohol: 0.46‰
Approx. caliber 8 mm, 
fired from automatic 
weapon. No signs of 
close-range shots.

Parietal part of 
the head (right of 
previous)

Middle of jaw

Right shoulder Chest, left side
Parietal part of the 
head Left jaw area

Table 6. Autopsy findings of the victim Wojciech Stokłosa.

Age and  
Affiliation

Entry Wound  
Locations

Exit Wound  
Locations Cause of death Notes

60 years old;
Policeman (MO) Chest, near nipple Lower back 

(lumbar area)
Massive blood 
loss

Blood alcohol: 1.93‰
Damage: left lung, heart, 
liver, stomach, left kidney
No signs of close-range shot. 
Caliber undetermined.
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Conclusions

Based on the available materials, we cannot verify the exact course of events, but we can say with 
high probability that executions of ORMO officers in the manner described in previous sources 
and studies did not take place exactly like was described in the previous reports. Most of bullet 
paths were angled or slanted and not perpendicular. Described injuries are consistent with moving 
targets not bund victims. Only wounds of the Franciszek Lelek might suggest an execution-style 
kill, natheless his injuries do not fully match the official story.
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