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STRESZCZENIL

Kazda edycja igrzysk olimpijskich odbywata si¢ pod haslem majgcym zwrdcié¢ uwage calego swiata na Ow-

czesne problemy i zmiany dotykajace ludzi.

Londyn na etapie starania si¢ o organizacje igrzysk, podkreslal zamiar stworzenia najbardziej proekologicz-
nych zawodow w historii, a wybudowane na potrzeby olimpiady obiekty, mialy by¢ dostosowane skalg do
potrzeb mieszkancow, by nie powtdrzy¢ bledow Pekinu, Aten czy Montrealu.

Slowa kluczowe: Architektura, miasteczko olimpijskie, dziedzictwo olimpijskie, Londyn 2012

ABSTRACT

Every edition of the Olympic Games abounds in different elements, which are to inspire the whole world, ac-
cording to the host city’s specifics, and the time of the games.

London put sustainability at the heart of its theme for the 2012 Games, emphasizing the intention to create the
most environmentally friendly event in history, with the village facilities adapted to the needs of a post-Olym-

pic city, in order not to repeat the mistakes of Beijing, Athens or Montreal.

Key words: Architecture, Olympic village, the Olympic legacy, London 2012

1. RUCH OLIMPIJSKI NA PRZESTRZENI LAT

Gléwnym argumentem przemawiajgcym za organi-
zacjg wielkich imprez, takze tych sportowych, jest
szansa na rozwdj dancgo miasta 1 rcgionu. Jedno-
czesnie, starajgc si¢ o ich organizacjg, poszukuje si¢
odpowiedzi na pytanie, czy infrastruktura stworzona
z mysla o konkretnym wydarzeniu, moze wplyng¢ na
poprawe przestrzeni publicznej. Miasta nieustannie
sie zmieniajq — jakiekolwiek sq ich zalety i wady. To
Jjedyny pewnik wynikajgcy z dziejow naszych miast'.

Igrzyska olimpijskic trwajgce nicwicle ponad
miesigc (olimpiada 1 paraolimpiada) poprzedzo-
ne s3 latami inwestycji w infrastrukture komunika-

! Joseph Rykwert, Pokusa miejsca — przeszlos¢ i przyszlosé
miast, przel. Tomasz Bieron, opr. Dorota Lesniak-Rychlak,

Miedzynarodowe Centrum Kultury, Krakow 2013, s. 26.

cyjng, sportowg, kulturowa, rozwdj przestrzeni pu-
blicznych, a po olimpiadzie wioski olimpijskie prze-
ksztalcane sg w osiedla mieszkaniowe. Wtadze miast
uzywajg argumentow glebokich reform, rozwoju tu-
rystyki, zwigkszcenia zatrudnicnia, profitow spotecz-
nych wynikajacych z mobilizacji i integracji spole-
czenstwa wokdt wspdlnego celu, a takze korzysci
wizerunkowych pokazujacy kraj i miasto jako atrak-
cyjne, goscinne i nowoczesne. Dlatego dzisiaj w do-
bie $wiatowego kryzysu, bardziej niz kiedykolwiek,
obietnice zmian stajg si¢ uzasadnieniem do prowa-
dzenia wiclkich inwestycji z pieni¢dzy publicznych.
Pojawia si¢ jednak problem stosunku korzysci ply-
nacych z organizacji tych imprez do kosztow organi-
zacji, a takze pdznicjszego wykorzystania obicktow.

Od organizacji igrzysk w Grenoble w 1968 roku,
od kiedy mozliwe bylo zbadanie kosztéw organiza-
cji olimpiady, po Londyn 2012 — kazdy budzet zo-
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stal przekroczony $rednio o 179% w realnym ujgciu
kosztow (324% w ujeciu kosztow nominalnych)?.
Czyni to z olimpiady ckonomicznic najbardzicj ry-
zykownym przedsigwzigciem o charakterze maso-
wym. Stad tez analiza zyskow 1 strat wynikajacych
z organizacji igrzysk oraz stopien wykorzystania
obicktéw sportowych jest tematem jak najbardzicj
aktualnym w $wietle przygotowania kolejnych pro-
jektow wielkich wydarzen sportowych.

Osobnym przedmiotcm badan jest odpowicdz
na pytanie, w jakim stopniu mieszkancy skorzy-
stali z inwestycji towarzyszacych igrzyskom i czy
wplynely one na rozwoj miasta? Wsrod przyktadow
udanych inwestycji wymicniana jest Atlanta, ktorej
obiekty sportowe w wigkszosci zostaly udostepnio-
ne uniwersytetom, a takze Barcelona, gdzie dzieki
olimpiadzic zostaly zrcalizowanc, planowanc od lat,
inwestycje zwigzane z rekultywacja terendw nad-
morskich.

Skrajnic negatywnym przyktadam jest Montreal,
ktory sptacal rachunki zwigzane z organizacjg olim-
piady przez 30 lat, a w wyniku zle zaplanowanych
inwestycji miasto zamiast blyszcze¢, stracito na zna-
czeniv®. Drugim nickorzystnym przyktadem sg Ate-
ny, gdzie koszt organizacji igrzysk jest wymieniany
jako jeden z powodow zatamania si¢ finansow pan-
stwa, a obickty sportowc, stojgcc od 10 lat puste, sta-
nowig raczej zrodto kpin niz dumy narodowe;j. Nie-
zwykle zréznicowane i trudne do oszacowania s3
korzysci dlugoterminowe takie, jak: wptyw na atrak-
cyjnos¢ turystyczng regionu, stworzenic micjsc pra-
cy (hotele, sklepy, restauracje), czy zwigkszenie po-
czucia dumy narodowej. Nie jasne jest takze, czy do
ogolnych korzysci z tytulu organizacji igrzysk, moz-
na wlicza¢ prywatne inwestycje, ktore mogly by¢
przeprowadzone wiasnie z mysla o zblizajacym sig¢
wydarzeniu (modernizacja hoteli, renowacja kamie-
nic), albo te, ktére powstaly po olimpiadzie, dzigki
inwestycjom gléwnie w infrastrukture (jak na przy-
ktad nowe drogi, rozbudowana komunikacja pu-
bliczna, poprawa bezpicczenstwa).

2 Bent Flyvbjerg and Allison Stewart, Olympic Proportions:
Cost and Cost Overrun at the Olympics 19602012, Said
Business School, University of Oxford, 2012, thumaczenie
autora.

Zbudowane na igrzyska lotnisko oddalone od centrum
0 55 km, zlikwidowano po 20 latach. W miedzyczasie Mon-
leral stracil na rzecz Toronto status najwickszego wezta lot-
niczego Kanady. Druga Zle zaplanowana inwestycja byt
stadion olimpijski nazywany ,,.Big O”. Po zakonczonych
igrzyskach zyskat miano ,,Big Owe” (wielki dlug). Nalezy
jednak zwrdci¢ uwage na to, ze Montreal w obliczu dlugéw
nie wyburzyl infrastruktury sportowej 1 dzisiaj stanowi na-
jwieksza baze treningowa w Kanadzie, chetnie odwiedzang
przez reprezentacje roznych panstw 1 chwalong za mnogosé
obiektow 1 klimat stworzony wokot wioski olimpijskie).
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2. PLANOWANIE I REALIZACJA
MIASTECZKA OLIMPIJSKIEGO

W ostatnich dwoch dekadach mozna zauwazy¢ zmia-
n¢ myslenia organizatoréw w kontekscie mozliwo-
sci wykorzystywania przestrzeni miasteczek olimpij-
skich w dobic post olimpijskicj. Duzo uwagi poswig-
cono aspektom dotyczacym srodowiska naturalnego.
Londyn, przygotowujac si¢ do organizacji igrzysk
podkreslat, zc odpowic na biczace 1 dhugotcrmino-
we potrzeby mieszkancow. Inwestycje wykonane
z mys$lg o zawodach w 2012 roku, poprawig jakos¢
1 standard zycia we wschodniej czesci Londynu, przy
jednoczesnym zachowaniu bujnego i zdrowego $ro-
dowiska naturalnego. Organizacja tak wielkiego 1 glo-
snego na calym s$wiecie wydarzenia miala pokazac,
jak zmiany w sposobic budowania 1 planowania osic-
dli mieszkaniowych, biurowych i przestrzeni handlo-
wych pozwoli zapewni¢ mieszkancom bezpieczne
1 szczgsliwe zycic w ramach zasobow naszcej plancty.

Realizacja obicktow zostala poprzedzona dhu-
gotrwatymi konsultacjami spolecznymi. Autorami
projektu byli Fletcher Priest Architects 1 Arup Urban
Design. Makicta miasteczka olimpijskicgo, zostata
wystawiona 22 wrzesnia 2007 roku. Przedsigwzig-
cie zaktadajgce budowe hal i stadionéw wraz z za-
pleczem dla 17000 sportowcow, dzicnnikarzy 1 ofi-
cjeli, miat kosztowac ok. 2 miliardow funtéw, a po
zakonczeniu igrzysk na jego terenie zaplanowano
enklawe 3800 wygodnych i nowoczesnych miesz-
kan, z czego 30% w cenach okreslanych, jako przy-
stgpne’. Londyn wykorzystal igrzyska do przepro-
wadzenia rekultywacji terenéw poprzemystowych
na szcrokg skalg. Skazonc grunty zostaty zabezpic-
czone, cz¢$¢ wrecz zostata wywieziona 1 zastgpio-
na nowa warstwa, a czynniki szkodliwe dla $rodo-
wiska zncutralizowano. Na 4 lata przed zawodami,
w 2008 roku, zaprezentowano wart 200 min funtow
projekt 110 hektarowego eko-parku, ktory mial by¢
integralng cze¢scig wioski olimpijskiej. Wedtug za-
fozen projcktantow (na ktorych czele stangt George
Hargreaves) i London Olympic Development Agen-
cy (ODA), park mial by¢ plucami tej zdewastowane;
cz¢sécl miasta, w sklad ktérego wchodzity rozlegte
Iaki 1 jeziora, tereny rekreacyjne i sprzyjajgce egzy-
stencji zwierzat ekosystemy. Poczgtkowo planowa-
no postawi¢ 130 metrowg turbing wiatrowg w Eaton
Manor — zwang ziclong latarnig’, ktéra wobec bez-

4 Sarah Richardson, Athletes’ Village designs revealed for

Stratford City, |online] “building.co.uk”, 21.08.2007
[dostep 22.05.2014] dostepny: http://www.building.co.uk/
story.asp?storycode=3095923, thumaczenie autora.

Maszt o wysokoscer 83 metrow 1 wirniki dlugoser 47 me-
trow kazdy, miat generowac na potrzeby parku prad o mocy



wietrznego Statford, okazala si¢ ztym pomystem.
Dookota zaprojektowane zostaty biura i bloki miesz-
kalne, ktorc po zakonczeniu igrzysk miaty sprawié,
ze ta przestrzen nadal bedzie tetnita zyciem, a nie
stanie si¢ pustynig z niszczejacymi obiektami ma-
lej 1 wielkiej architektury. W parku miata rowniez
stang¢ stacja biomasy, pokazujgca, jak lokalne zro-
dla energii mogg byé wykorzystywane do redukcji
emisji dwutlenku wegla. Planujemy stworzy¢ inny
Swiat z wlasnym mikroklimatem, terenami podmo-
klymi, igkami w centrum wschodniego Londynu. Ma
to by¢ jeden z najwiekszych parkéw Londynu, przy-
pominajgcy o tym, ze Londyn byl niegdys gospoda-
rzem igrzysk olimpijskich méwit Georrge Hargre-
aves w jednym z wywiadow®.

Dostosowywaniem parku do potrzeb miesz-
kancow (juz pod nazwg Qucen Elizabeth Olympic
Park) zajela si¢ specjalnie do tego celu powotana
spotka London Legacy Development Corporation
(LLCD). Do tej pory strzczona przez 24h na dobg
1 otoczona wysokimi ptotami strefa igrzysk, przy-
pominajgca bardziej natarczywy Disneyland niz
oazg zieleni w centrum miasta, miata si¢ przeksztat-
ci¢ w jeden z najwigkszych parkéw Londynu. Ce-
lem zaangazowanych w tg przebudowe organizacji,
byto udowodnienie, ze jest mozliwe wykorzystanie
obicktow olimpijskich po zakonczeniu zawodow
i Londyn nie podazy droga Pekinu, Aten czy Mo-
skwy. Kazde z tych miast planowalo inwestycje tyl-
ko pod katem igrzysk, bez reflcksji, jak wykorzy-
stac je poznicj.

Teren miasteczka, po przebudowie, miat by¢ po-
Iaczeniem dwoch odrebnych przestrzeni, oddzielo-
nych od sicbic nowymi szlakami komunikacyjny-
mi. Pélnocna czg$¢ parku planowana zostata, jako
kompromis pomigdzy bujng roélinnoscig parkowa,
a dziclnicg biznesows, niskg zabudowg domow jed-
norodzinnych, wraz z boiskami do hokeja na trawie
1 centrum tenisowym. Tereny po dawnym centrum
mediow zostaly przeksztalcone w osiedla na 1500
micszkan, a budowana w sgsicdztwic cz¢$¢ biz-
nesowa stworzy nowe miejsca pracy. Reszte tere-
néw przeznaczono na inkubator przedsiebiorczoscei,
z myslg o rozwoju innowacyjnych technologii. Po-

4 mln kWh rocznie — ekwiwalent zapotrzebowania 1000
doméw w energie elektryczng przez rok. Zbudowany
juz maszt zezlomowano na dwa lata przed rozpoczgeiem
igrzysk, w czerweu 2010 roku, kiedy stato si¢ jasne, 7c tur-
bina nic jest w stanic wygencrowac nawet polowy zaktada-
nej wezesniej mocy. Podobnie nietrafione byly mini elek-
trownie umieszczane na szczytach latarni wzdhiz gtéwnych
alej parku, ktore przy braku wietrznych dni, staly si¢ raczej
kosztowng ozdoba, niz alternatywnym Zrédlem energii.

¢ Matthew Beard, Olympic Hyde Park of the East, Evening
Standard, 17 March 2008, lumaczenic autora.

tudniowa czg¢$¢ parku, w zatozeniach projektantow,
miata mieé¢ charakter wielkomiejski z wykorzysta-
nicm nowcj, wysokicj zabudowy otaczajgccj istnic-

Jjacy stadion olimpijski i Aquatics Center.

Jedng z najbardziej oczekiwanych realizacji
byto zatozenic parkowe autorstwa nowojorskiego
architckta Jamesa Corner’a, tworcy m.in. New York
High Line — slynnego przeksztalcenia nowojorskie-
go wiaduktu kolejowego w linearny park, ktorg to
rcalizacja udowodnil tczy hiszpanskicgo architckta
1 teoretyka architektury Ignasi de Sola-Moralesa, ze
“terrain vague’ — obszar uznawany czgsto za opusz-
czony, pozornic pozbawiony sensu istnienia, zawie-
ra w sobic potencjal rozwoju’. Projekt parku po-
olimpijskiego w Londynie, zakladat budowe trzech,
dwunastometrowej szerokosci promenad, ktore two-
rzg szereg zewngtrznych stref oddziclonych potacia-
mi traw, a w nich: karuzele, amfiteatr i place aktyw-
nej rozrywki. Catosci dopetnia réznorodnos¢ miej-
scowych gatunkéw drzew i roslin, dobranych przez
Picta Outdolfa, ktory w innowacyjny sposdb, laczy
bogactwo przyrody z takimi dyscyplinami jak sztu-
ka i technologia®.

Wedhug Neale Colemman’a, czlonka rady
LLDC, sukces igrzysk olimpijskich spowodowat, ze
Statford jest obecnie zaliczane do centrum Londy-
nu, zupcinic zmicniajgc postrzeganic tcj czgsci mia-
sta’. Trwajgca 18 miesigcy transformacja miastecz-
ka olimpijskiego w Queen Elisabeth Olimpic Park,
stanowi cze$¢ wickszego planu przeksztalcenia tej
czgsci miasta, ktora wedtug zatozen wiadz Londynu
moze trwa¢ od 25 do 30 lat.

Zaplanowane prace, wst¢pnie szacowane na
300 min funtéw, wymagaty prawic dwa razy wigk-
szego budzetu. Wedhug przyjetego harmonogramu
ostatnie apartamenty bedg oddane nie wczeséniej niz
w 2030 roku. Stadion olimpijski zostat dostosowa-
ny do potrzeb klubu pitkarskicgo, ktory za 99-letnig
dzierzawe zaptacit 449 min funtéw — jednoczes$nie
miasto zapewnito sobie prawo do organizacji innych
wydarzen sportowych, w tym takzc Ickkoatlctycz-

Jared Keller, First Drafis: James Corner'’s Iligh Line Park,
|online| “The Atlantic” 07.2011 |dostep 31.12.2015],
dostepny:http://www.theatlantic.com/entertainment/
archive/2011/07/tirst-drafts-james-corners-high-line-
park/240695/5, thumaczenie autora.

Ayasha Guerin, James Corner to Redesign 55-Acre South
Plaza of London s Olympic Park,[online] 8.01.2012 [doslep
27.12.2015] dostgpny: http://inhabitat.com/james-corner-
to-redesign-55-acre-south-plaza-of-londons-olympic-
park/, ttumaczenie autora.

Jacquelin Magnay, One year on: the transformation of Lon-
don's Olympic park, [online] “The Telegraph”, 25.06.2013
[dostep 27.05.2014], dostepny:http://www.telegraph.co.uk/
sport/olympics/10127550/One-year-on-the-transforma-
tion-ol-Londons-Olympic-park.html, tumaczenie autora.
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nych. Wynajecie stadionu, ktérego utrzymanie po-
chianialo ogromne srodki, bylo okreslane mianem
.kamicnia milowego” w dostosowywaniu parku do
nowych potrzeb'®.

3. PLANOWANIE OBIEKTOW

1. Basketball Arena

Organizatorzy igrzysk w Londynic, przy zamawia-
niu projektow, kierowali si¢ mozliwoscig adaptacji
1 dopasowania aren sportowych do nowych funkcji
po zakonczeniu zawodow. Z jednej strony powsta-
ly areny, ktore po zakonczeniu zawodow byty do-
pasowywane skalg do potrzeb mieszkancoéw (Aqua-
tic Center, stadion lekkoatletyczny), z drugiej stro-
ny zaprojcktowano budynki tymczasowe, ktorych
elementy mogly by¢ odsprzedane i wykorzystane
gdzie indziej. Obiektem ktoéry mial stanowié¢ wzor
dla przysztych aren sportowych, byta hala do ko-
szykowki na 12 000 migjsc'!. Basketball arena byta
najwigksza, tymczasowq konstrukcjg wzniesiong na
potrzeby igrzysk. Jej lekka konstrukcja, kryta mem-
brang, z niczaleczng konstrukcyjnic trybung, miata
by¢ odpowiedzig na stale rosngce koszty organiza-
cji igrzysk, a takze w zalozeniu projektantow, mia-
a by¢ po zawodach szybko roztozona, a jcj czg¢sci
przekazane kolejnym stadionom i arenom, w tym
glowna konstrukcjg wraz z powloka miata by¢ od-
kupiona przez komitet olimpijski w Rio de Janeiro
na potrzebg¢ kolejnych igrzysk. Dzigki rozpisanemu
przetargowi, udalo si¢ obnizy¢ koszty budowy hali
ze 100 mIn funtéw, do 58 min'2.

Firma, ktéra wygrata przctarg, podj¢ta si¢ bu-
dowy stadionu, a po zakonczeniu olimpiady i1 para-
olimpiady, rozkrecenia calej konstrukcji 1 znalezie-
nia dla wszystkich jej elementéw kolejnego nabyw-
cy. Dodatkowym i czgsto podkreslanym atutem hali
byt fakt, ze wszystkie jej elementy byty projektowa-
ne i budowane w Anglii przez angielskie firmy. Mia-
}o to oczywisty aspckt psychologiczno-patriotyczny.

Jacquelin Magnay, One year on: the transformation of Lon-
don's Olympic park, [online] “The Telegraph”, 25.06.2013
[dostep 26.12.2015], dostepny:http://www.telegraph.co.uk/
sport/olympics/10127550/One-year-on-the-transforma-
tion-ol-Londons-Olympic-park.html, thumaczenie autora.
Owen Gibson, Olympic basketball arena’s design hailed as
‘template for future’, [onlinc] “The Guardian” 8.06.2011,
|dostep 31.12.2015], dostepny:http://www.theguardian.com/
sport/2011/jun/08/olympic-basketball-arena-template-future
tlumaczenie autora.

2 Olivia Boyd, Barr wins £58m contract for 2012 basket-
ball arena,[online] 8.06.2009 [dostep 27.12.2015] building.
co.uk, thtumaczenie autora.
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1. Aksonometryczny schemat Basketball Arena. Wilkinson
Eyre Architects.

1. Axonomelric view of Basketball Arena. Wilkinson Eyre
Architects.

Juz po wybudowaniu, realne mozliwosci okaza-
ly sie mniej optymistyczne, niz pierwotnie zaklada-
no. Wiclc clementow hali nic pasowato do nowych
lokalizacji. W 2013 roku wszystkie elementy hali
zostaly wystawione na sprzedaz na aukcjach inter-
netowych®.

2. Aquatics Center

Drugi typ obiektow, to te, ktére mialy pozostaé po
igrzyskach i stuzy¢ micszkancom wschodnicgo Lon-
dynu. Jednym z nich byt basen olimpijski, zaprojek-
towany przez pracowni¢ architektoniczng Zahy Ha-
did. Miat stanowi¢ gléwng bram¢ prowadzacg do
wioski 1 ikong nowoczesnej czgsci miasta. Projekt,
bardzo kontrowersyjnego, wartego ponad 240 mln
funtéw budynku, zaktadal budowe obicktu na 2500
widzéw z tymczasowymi trybunami, ktore na czas
olimpiady moglyby pomiesci¢ dodatkowo 15 000
miejsc. W ten sposdb zamierzano dostosowac obiekt

13 Grant Prior, Barr puts Olympic basketball arena up for sale,

[online] 16.02.2013 [dostep 27.05.2014], dostepny: www.
constructionenquirer.com/2013/02/16/barr-puts-olympic-
basketball-arena-up-for-sale/, ttumaczenie autora.



do wymagan przyszlych uzytkownikéw i ograniczy¢
koszty utrzymania zbyt duzych widowni.

Ogromny dach o wymiarach 160m x 90m, inspi-
rowany ksztaltem fali, byl uwazany za najwigksze
wyzwanie inzynierskie sposrod wszystkich obiek-
tow budowanych na potrzeby igrzysk. Ponowne od-
danic budynku dla mieszkancéw nastgpito w marcu
2014 roku, po prawie dwuletnim procesie dostoso-
wywania parku olimpijskiego do nowych potrzeb'*.
Przeprowadzone zmiany, polcgajgcc na demonta-
zu bocznych trybun 1 budowie nowych czgsci z ka-
wiarniami, szatniami i centrami fitness, spowodo-
waly, ze stal si¢ on bardziej przyjazny dla srodowi-
ska. Podtgczono go do systemu ogrzewania Queen
Elizabeth Olympic Park, a takze do systemoéw za-
silania korzystajgcych z kotléw na biomas¢. Budy-
nck wykorzystuje 35% mnicj wody pitnej, niz innc
obiekty o podobnej skali, a gromadzona woda desz-
czowa uzywana jest do nawadniania terendw zie-
lonych wokot kompleksu basenowego. Wszystkic
clementy wykorzystane do budowy tymczasowych
trybun byly biodegradowalne albo zostaty ponow-
nie wykorzystane. Jednak ambitne zalozenia orga-
nizatorow 1 architckta spowodowaly liczne kompli-
kacje. Juz na etapie plandw, jeszcze zanim Migdzy-
narodowy Komitet Olimpijski przyznal mozliwos¢
organizowania zawodow miastu Londyn, jasnc
bylo, ze okreslany na 75 min funtéw koszt budowy
kompleksu basenowego, jest mocno zanizony (osta-
tecznic koszt wybudowania tego obicktu wynidst

14

BBC News London, London Olympic Park Aquatics Centre
reopens, [online] 1.03.2014 [dostep 27.12.2015]

dostgpny:  http://www.bbc.com/news/uk-cngland-london-
26401970, thumaczenie autora.
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240 mln funtdéw). Podkreslano, ze utrzymanie be-
dzie kosztowalo milion funtéw rocznie. Konstruk-
cja dachu przez swojg ckstrawaganckg form¢ wazy
cztery razy tyle, co podobnej wielkosci dach budo-
wany nad olimpijskim welodromem, a budynek ba-
scnu cmituje trzy razy wigeej dwutlenku wegla do

227



atmosfery niz obiekty o podobnej kubaturze, co stoi
w wielkiej opozycji do forsowanego przez Londyn
hasta zcrowej emisji i prockologii's.

4. PODSUMOWANIE

Na ctapic kandydatur Brytyjczycy podkreslali, ze
w procesie budowy miasteczka, a takze w planowa-
niu przysztosci terendw poolimpijskich bedg sie kon-
centrowali na pigeiu gtownych obszarach: walki ze
zmianami klimatu, zmniejszeniem ilosci odpadow,
zwigkszeniu réznorodnos$ci biologicznej 1 powigk-
szeniu stref biologicznie czynnych, popularyzacjg
zdrowego trybu zycia oraz aktywizacjg spoleczen-
stwa. Komisja na rzecz zréwnowazonego Londynu

5 Orla Chennaoui, ‘White Elephant’ Warning For 2012 Or-
ganisers, |online| “Sky News” 6.04.2011, |dostep 31.12.
2015] dosteny: http://news.sky.com/story/847654/white-el-
ephant-warning-for-2012-organisers, thumaczenie autora.

(Commission for a Sustainable London 2012) w swo-
im ostatnim raporcie podsumowujgcym cale igrzyska
w Londynic, napisala, zc byly to zdecydowanic naj-
bardziej sprzyjajace srodowisku wydarzenia o cha-
rakterze masowym i zasiegu $wiatowym, jednak po-
zostaje wicle aspektow 1 dziedzin ktére mogg zostac
jeszeze poprawione'®. 50% redukcja emisji dwutlen-
ku wegla, ktdrg postawiono sobie za cel, zostata osig-
gnieta w 48%. Tylko 10,8% energii pochodzito z od-
nawialnych zrédel, co wobec planowanych 20% byto
znacznie ponizej oczekiwan. Z zadowoleniem odno-
towano jednak, ze nastgpni organizatorzy wielkich
imprez, korzystajg z doswiadczen Londynu i wpro-
wadzajg, a nickiedy podwyzszajg, standardy wypra-
cowane przez Anglikow.

16 Commission for a Sustainable London 2012 Post-Games
Report, Making a Difference, Londyn, March 2013, thi-
maczenie autora.

POST OLYMPIC CITY - LONDON 2012

1. THE OLYMPICS MOVEMENT OVER THE
YEARS

The main argument in favour of organisation of
big events, including those of sport, is a chance for
a city’s and region’s development. At the same time,
sccking such organization, onc nceds to answer
the question whether the infrastructure created for
a specific event can improve public space. Cities are
changing constantly — regardless of their advantag-
es and disadvantages. This is the only certainty re-
sulting from the history of our citie.!

Lasting a little over a month, the Olympic Games
(the Olympics and the Paralympics) are preceded by
years of investment in transport, sporting and cul-
tural infrastructure, development of public spaces
and the Olympic village. And afterwards, the villag-
es are being turned into housing developments. The
city authorities use the argument of deep reforms, a
dcvelopment of tourism, an increasc in ecmployment,
social profits arising from the mobilization and in-
tegration of society around a common goal, and the
image benefits of presenting the country and the city
as attractive, hospitable and modern. That is why to-
day, in the global crisis era, the promises of change
are more than ever the reasons for carrying out large

! Joseph Rykwert, The Temptation of Space. The Past and the
Tuture of Cities, trans. Tomasz Bieron, ed. Dorota Le$niak-
-Rychlak, International Cultural Centre, Krakow 2013, p. 26.
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investments of public money. However, there is a
problem of the relation of the benefits of organizing
these events to the organization costs, and the subsc-
quent use of facilities.

From the organization of the Olympic Games in
Grenoble in 1968, when it was possible to examine
the costs of organizing the Olympic Games, to Lon-
don 2012, each budget was exceeded by an aver-
age of 179% in terms of real cost (324% in terms of
nominal costs)>. This makes the Olympics thc most
economically risky undertaking of a massive charac-
ter. Therefore, the analysis of profits and losses aris-
ing from the organization of the Games, and the de-
gree of utilization of sports facilities is still a most
up-to-date issue in the light of the development of
further projects of major sporting events.

A scparate subjcct of study is the question of the
extent to which the residents benefited from the in-
vestments associated with the Games and whether
the latter influcnced the city’s development. Atlanta,
the majority of sports facilities of which were made
available to universities, is mentioned as one of the
examples of a successful investment. And so is Bar-
cclona, where the Olympic Games allowed to com-
plete the investments related to the restoration of
coastal areas, postponed for years.

2

Bent Flyvbjerg and Allison Stewart, Olympic Proportions:
Cost and Cost Overrun at the Olympics 1960-2012, Said
Business School, University of Oxford, 2012, author’s own
translation.



An extremely negative example is Montreal,
which needed 30 years to pay off bills related to the
organization of thc Olympic Games, and as a result
of poorly planned investments, the city, instead of
gaining prestige, has lost its importance’. Another
negative example is Athens, where the cost of or-
ganizing the Olympic Games is mentioned as onc
of the reasons for the collapse of state finances, and
the sports facilities, empty for 10 years, are a source
of ridiculc rather than the national pride. Extreme-
ly varied and difficult to quantify are the long-term
benefits, such as the impact on the tourist attractive-
ness of the region, creating jobs (in hotels, shops,
restaurants) and increasing the sense of the national
pride. Also, it is not clear whether the overall bene-
fits from the organization of the Games can include
privatc investments that could have been carried out
precisely with the upcoming event in mind (mod-
ernization of hotels, renovation of houses), or those
which ecmerged after the Olympics, thanks to the
investments, mainly in infrastructure (such as new
roads, expanded public transport, improved safety).

2. PLANNING AND IMPLEMENTATION
OF THE OLYMPIC VILLAGE

In the last two decades, a change of thinking can be ob-
served in terms of the organisers’ possibility of using
the Olympic villages in the post-Olympic era. Much
attention was paid to environmental aspects. In prepa-
ration to host the Olympics, London stressed that it
would respond to both current and long-term needs of
its residents. Investments made with the 2012 compe-
tition in mind will improve the quality and standard of
living in the eastern part of London, while maintain-
ing a lush and healthy environment. The organization
of such a big and world-famous event was to show
how the changes in the way of building and planning
housing estates and office and commercial space will
allow ensuring the residents with a safe and happy life
within the planct’s resources.

Implementation of the facilities was preceded by
lengthy public consultations. The authors of the pro-
ject were Fletcher Priest Architects and Arup Urban

3

Built for the Games, the airport located approx. 55 km from
the centre was liquidated after 20 years. In the meantime,
Montreal lost the status ol Canada’s largest airport hub to
Toronto. The sccond poorly planned investment was the
Olympic stadium, nicknamed the Big O. After closing of
the Olympics, it became known as the Big Owe. It should
be noted that, faced with debts, Montreal did not demolish
the sports infrastructure and nowadays is the largest train-
ing base in Canada, willingly visited by teams of different

atmosphere ol the Olympic Village created around it.

Design. A model of the Olympic village was present-
ed on September 22, 2007. The project, involving the
construction of halls and stadiums, along with facili-
ties for 17,000 athletes, journalists and officials, was
expected to cost approx. 2 billion pounds. After the
Olympics, an enclave of 3800 comfortable and mod-
crn apartments was planned in this arca, of which
30% at prices determined as affordable.” London
used the Olympics to carry out a large-scale reme-
diation of brownficld sitcs. The contaminated land
has been secured, some of it was even removed and
replaced with a new layer, and the environmentally
harmful factors were neutralized. Four years prior to
the competition, in 2008, a 200-million pound pro-
ject of a 110-hectare eco-park was presented, which
was supposed to be an integral part of the Olympic
Village. According to the objectives of the designers
(led by George Hargreaves) and the London Olym-
pic Development Agency (ODA), the park was to be
the lungs of the devastated part of the city. The park
was to include extensive meadows, lakes and recre-
ational areas, as well as foster the existence of ani-
mal ecosystems. Originally, a 130-meter wind tur-
binc was planned at Eaton Manor — called the Green
Lantern® — which turned out to be a bad idea in the
windless Statford. Designed around it were office
and apartment blocks, which werc to cnsure the arca
was thriving even after closing of the Olympics, and
prevent it from becoming a desert with a dilapidating
small and large architecture. The park was also to
include a biomass station, demonstrating how local
energy sources can be used to reduce carbon dioxide
emissions. We plan to create a different world, with
its own microclimate, wetlands and meadows in the
centre of East London. It was to be one of London's
biggest parks, reminding that London once hosted
the Olympic Games, George Hargreaves said in an
interview.®

Sarah Richardson, Athletes’ Village designs revealed for
Stratford City, [online] “building.co.uk”, 21.08.2007 [ac-
cessed  05/22/2014] available at:  http://www.building.
co.uk/story.asp?storycode=3095923, author’s own transla-
tion.

Eighty-three metres high, with blades forty-seven metres
each, they were to generate electricity for the needs of the
park with a capacity of 4 million kWh per year — an equiv-
alent of a yearly electricity demand of 1,000 homes. The
ready mast was scrapped as early as (wo years belore the
Games, in June 2010, when it became clear that the turbine
is not able to gencrate ecven half of the previously assumed
power. Similarly unsuccesstul were the mini power plants
placed on top of the lighthouse along the major park lane. In
the absence of windy days, these plants have become a rath-
er expensive adornment than an alternative energy source.
¢ Matthew Beard, Olympic Hyde Park of the East, Evening
Standard, 17 March 2008, author’s own translation.
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A specially established company, London Leg-
acy Development Corporation (LLCD), took up
the task of adapting thc park (alrcady known as
the Queen Elizabeth Olympic Park) to the needs of
the public. Until now, the Olympic zone — guarded
around the clock and surrounded by high fences, re-
sembling more an obtrusive Disncyland than an oa-
sis of greenery in the city centre, was to be trans-
formed into one of the largest parks in London. The
purposc of the organizations involved in the rccon-
struction was to prove that it is possible to use the
Olympic facilities after the competition, and that
London would not follow the path of Beijing, Ath-
ens or Moscow. Each of these cities planned their in-
vestments only with the Olympics in mind, with no
reflection on how to use them later.

After the reconstruction, the arca of the Village
was to be a combination of two distinct spaces, sep-
arated by new traffic routes. The northern part of the
park has been planned as a compromise between the
lush vegetation of the park and the business district,
with low housing development, along with hockey
pitches and a tennis centre. The grounds of the for-
mer media centre were converted into a housing cs-
tate with 1,500 apartments, the business area built in
the vicinity will create new jobs. The rest of the land
was carmarkcd for a business incubator, with a view
of developing innovative technologies. The design-
ers assumed that the southern part of the park was
to have an urban character, using the new, high-rise
buildings surrounding the existing Olympic Stadium
and Aquatics Centre.

One of the most anticipated realisation was the
park by a New York architcct James Corncr, the cre-
ator of, among others, the New York High Line —
the famous transformation of a New York railway
viaduct into a lincar park, with which he proved the
thesis of a Spanish architect and architectural theo-
rist Ignacio de Sola-Morale that the ‘terrain vague’
— an area often considered abandoned, seemingly
pointless, contains a development potential.” The
project of a post-Olympics park in London includ-
ed building three twelve-metre wide lanes that make
up a number of remotc arcas scparated by patches
of grass with carousels, an amphitheatre and plac-
es of active entertainment. The finishing touch is the
diversity of local species of trees and plants, select-
cd by Pict Outdolf, who innovatively combined the

Jared Keller, First Drafis: James Corner'’s High Line Park,
[online] “The Atlantic” 07.2011 [accessed on 12/21/2015],
available at: http://www.theatlantic.com/entertainment/
archive/2011/07/first-drafts-james-corners-high-line-
-park/240695/5, author’s own translation.
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richness of nature with such disciplines as art and
technology.®

According to Neale Coleman, a member of the
LLDC, the success of the Olympic Games made
Statford to be currently classified as central London,
completely changing the perception of this part of
town’. An 18-month transformation of the Olympic
Village into the Queen Elizabeth Olympic Park, is
part of a larger plan to transform this part of town,
which, as London’s authoritics assume, may takc
from 25 to 30 years.

The scheduled works, initially estimated at 300
million pounds, require almost twice a bigger budget.
According to the adopted schedule, last apartments
will not be delivered until 2030. The Olympic stadi-
um has been adapted to the needs of a football club,
which has paid a 99-ycar, 449 million pound Icasc.
At the same time, the city ensured its right to host
other sporting events there, including athletics. Leas-
ing the stadium, the maintenance of which required
enormous expenses, was described as “a milestone”
in adapting the park to the new needs."’

3. PLANNING THE FACILITIES

1. Basketball Arena

When ordering projects, the organizers of the Olym-
pic Games in London followed the possibility of
adapting and adjusting the sports arenas to new func-
tions after the competition. On the one hand, the are-
nas could be adapted to the needs of the public in
terms of scale (the Aquatic Centre, the athletics sta-
dium), on thc other hand, the building’s dcsign was
temporary, with components that could be sold and
used elsewhere. The facility, which was to be the
model for future sports arcnas, was the Basketball

Ayasha Guerin, James Corner to Redesign 55-Acre South
Plaza of London’s Olympic Park, [onlinc] 01/08/2012 [ac-
cessed on 12/27/2015] available at: http:/inhabitat.com/
james-corner-to-redesign-55-acre-south-plaza-of-londons-
olympic-park/, author’s own translation.

Jacquelin Magnay, One year on: the transformation of Lon-
don’s Olympic park, [online] “The Telegraph”, 06/25/2013
[accessed on 05/27/2014] available at: http:/www.tele-
graph.co.uk/sport/olympics/10127550/One-year-on-the-
transformation-of-Londons-Olympic-park.html, author’s
own translation.

Jacquelin Magnay, One year on: the transformation of Lon-
don's Olympic park, |online| “The Telegraph”, 06/25/2013
laccessed on 12/26/2015] available at: http:/www.tele-
graph.co.uk/sport/olympics/10127550/One-year-on-the-
transformation-of-Londons-Olympic-park.html,  author’s
own translation.



Arena for 12 000 seats." It was the biggest tempo-
rary structure built for the needs of the Games. Its
lightweight, membranc-covered construction, with a
structurally independent grandstand was to be a re-
sponse to the ever-increasing cost of organizing the
Olympic Games. Also, according to the designers,
it was to be quickly disassembled after the competi-
tion, and its parts transferred to other stadiums and
arenas, including the main structure with a covering,
which was to be redeemed by the Olympic Commit-
tee in Rio de Janeiro for subsequent Olympics. Ow-
ing to the announced tender, a reduction in the facil-
ity construction cost was achieved, from 100 million
to 58 million pounds.'?

The company that won the tender undertook the
construction of the stadium, and after the Olympics
and Paralympics, thc disassembling of the wholc
structure and the task of finding a buyer for all the el-
ements. An additional and often emphasized advan-
tage of the arcna was the fact that all the clements
were designed and built in England by an English
company. This obviously had a psychological and
patriotic aspect.

After the construction, the rcal opportunitics
were less optimistic than originally expected. Many
parts of the arena did not fit the new location. In
2013, all the clements of the arcna were put up for
sale on internet auctions.

2. Aquatics Centre

The second type of facilitics was those that would
remain after the Games and serve the people of East
London. One of them was the Olympic swimming
pool, designed by the architect studio of Zaha Had-
id. It was to be the main gate leading to the Village
and the icon of the modern city. The design of the
very controversial building, worth over 240 million
pounds, assumed the construction of a 2500-audi-
ence facility with temporary grandstands that could
accommodate an additional 15,000 seats for the time
thc Olympics. This was thc intended way to adapt
the building to the needs of future users and reduce
the costs of maintaining the too large grandstands.

Owen Gibson, Olympic basketball arena’s design hailed as
‘template for future’, [online] “The Guardian” 8.06.2011,
[accessed 12/31/2015], available at: http://www.theguard-
ian.com/sport/2011/jun/08/olympic-basketball-arena-tem-
plate-future, author’s own translation.

2 Olivia Boyd, Barr wins £58m contract for 2012 basketball
arena,|online| 8.06.2009 |accessed 27/12/2015] building.
co.uk, author’s own translation.

Grant Prior, Barr puts Olympic basketball arena up for sale,
[online] 16.02.2013 [accessed 05/27/2014], available at:
www.constructionenquirer.com/2013/02/16/barr-puts-olym-
pic-basketball-arena-up-for-sale/, author’s own translation.

The huge roof with dimensions of 160m x 90m,
inspired by the shape of a wave, was considered the
most challenging in terms of ecngincering of all facil-
ities built for the Games. Re-commissioning of the
building for the public occurred in March 2014, after
a nearly two-year process of adapting the Olympic
Park to the new nceds.!" The changes, involving the
dismantling of the side stands and the construction
of new parts, with cafés, changing rooms and fitness
centres, made it morc cnvironmentally friendly. It
was connected to the heating system of the Queen
Elizabeth Olympic Park, as well as the power sys-
tems using biomass boilers. The building uses 35%
less drinking water than others of a similar scale, and
collected rainwater is used for irrigation of green ar-
eas around the swimming pool complex. All com-
ponents uscd to build the temporary grandstands arc
biodegradable or have been reused. But the ambition
of the organisers and the architect led to numerous
complications. Alrecady in the planning stage, cven
before the International Olympic Committee grant-
ed the organisation of the competition to the city of
London, it was clear that the estimated 75 million
pound cost of building a swimming pool complex is
heavily underestimated (ultimately, the cost of con-
struction of this facility amounted to 240 million
pounds). It was cmphasized that thc annual main-
tenance will cost one million pounds. Because of
its extravagant form, the roof structure weighs four
times as much as a similar-sized roof built over the
Olympic Velodrome Arena, and the swimming pool
facility emits three times more carbon dioxide into
the atmosphere than those of similar cubic capaci-
ty, which is in grcat contrast to London’s hecavily ad-
vertised slogans of zero emissions and pro-ecology."

4. CONCLUSION

At the selection stage, the British stressed that in the
process of building the Village, as well as in planning
the futurc post-Olympics arcas, they would focus on
five main areas: combating climate change, reducing
the amount of waste, enhancing biodiversity, enlarg-
ing the biologically active arcas, as well as the pop-
ularisation of healthy lifestyles and activation of the

BBC News London, London Olympic Park Aquatics Centre
reopens, [online] 03/01/2014 [accessed on 12/27/2015]
available at: http://www.bbc.com/news/uk-england-lon-
don-26401970, author’s own translation.

5 Orla Chennaoui, ‘White Elephant’ Warning For 2012 Or-
ganisers, |online] “Sky News” 04/06/2011 [accessed
on 12/21/2015] available at: http://news.sky.com/sto-
ry/847654/white-elephant-warning-for-2012-organisers,
author’s own translation.
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society. In its recent report summarizing the entire
London Olympics, the Commission for Sustainable
London 2012 wrotc that the Games werce by far the
most environmentally-friendly massive and global
event, however, there are still many aspects and are-
as that may be improve.'® A 50% reduction in carbon
dioxide emissions, which sct the target was achicved
in 48%. Only 10.8% of energy came from renewa-
ble sources, which, against a target of 20%, was sig-
nificantly below cxpectations. However, it was not-
ed with satisfaction that the subsequent organisers of
big events take advantage of London’s experience
and mtroduce, and in some cases increase, the stand-
ards developed by the British.

16 Commission for a Sustainable London 2012 Post-Games
Report, Making a Difference, Londyn, March 2013,
author’s own translation.
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